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Timings
Registration  
from 10.45am to 11.45am

Conference Welcome  
12 noon

Conference Finish 
5.30pm

Gala Dinner 
7.30pm

Optimizing performance in an 
uncertain world.
Dr. Patrick Coveney 
Keynote Speaker

Dr Patrick Coveney “Optimising 
Performance in an Uncertain World” 
Patrick will draw on his experience 
as CEO of Greencore and prior 
McKinsey Partner to outline the key 
opportunities and threats facing 
business today, what these mean for 
families-in-business and how families 
can meet these challenges within 
their unique ownership structure. A 
moderated questions and answers 
session will follow the presentation. 

Joe Astrachan 
Moderator & Conference MC

Joe Astrachan is Wachovia Eminent 
Scholar Chair of Family Business, 
Professor of Management and 
Entrepreneurship, former executive 
director of the Cox Family Enterprise 
Center, and a founder of the 
internationally accredited Executive 
MBA for Families in Business at the 
Coles College of Business, Kennesaw 
State University near Atlanta, Georgia, 
USA. In addition he is Distinguished 
Research Chair of Family Business at 
Loyola University Chicago’s Business 
School.

Parallel Sessions
Delegates will have the opportunity to 
pick one parallel session from a choice 
of three, to cover:

The transfer of power to the next 
generation

Family dynamics and building 
relationships that last, or

Next generation development and 
support.

All panel sessions will be delivered 
by international speakers with 
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entrepreneurship and family business 
experience..

Session 1 
The transfer of power to the next 
generation 

Andrew Thornton MD 
Thornton’s Budgens UK 

Matt Raynor MD 
Reynor’s Sandwiches UK

Session 2 
Family dynamics 
Joe Astrachan Professor 
Kenneshaw University USA

Session 3 
Next Gen - Support, questions, plan 
Helena McDonnell Advisor 
Cambridge Institute for Family 
Enterprise, USA

Presentation and Panel 
Session
Delegates will have an opportunity to 
assess and explore the area of non- 
executive Directors and the family 
business. Following a presentation 
by Karl Croke, an expert on Board 
composition and development, the 
area will be explored with a panel 

of experts drawn from advisors, 
family business and academia. The 
discussion will also draw in and involve 
conference delegates.

Optimising performance:  
Non-executive directors and the  
family business 

Karl Croke Advisor 
Leaders Mores

Optimising performance:  
Non-executive directors and the 
family business 

Joe Astrachan 
Moderator

Collette Kirwan Academic 
WIT

Fergus McLoughlin Chairman 
Walsh Mushrooms

Karl Croke Advisor 
Leaders Mores 
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Dr. Patrick Coveney
Patrick Coveney is chief executive officer 
(“CEO”) of Greencore Group plc, a position he 
has held for 10 years; prior to this, Patrick also 
served as the Group’s CFO. Greencore’s annual 
revenue is now c. £2.3 billion and it has more 
than 16,000 employees across Ireland, the UK 
and the US. It sits in the FTSE 250 index, with a 
market capitalisation of c. £1.7 billion. 

Prior to joining Greencore, Patrick was a Partner 
at McKinsey & Company focused on the food 
and beverage industry; finishing his career there 
as Managing Partner for McKinsey in Ireland.  

He is a Non-Executive Director of Glanbia plc, 
Non-Executive Chairman of Core Media Group 
and he sits on the Commercial Board of Munster 
Rugby.

Patrick is a former Rhodes Scholar at New 
College, Oxford (earning an M.Phil and D.Phil in 
Management Studies) and he holds a B.Comm 
(First Class) from University College Cork.

Joe Astrachan 
Joe Astrachan is Wachovia Eminent Scholar 
Chair of Family Business, Professor of 
Management and Entrepreneurship, former 
executive director of the Cox Family Enterprise 
Center, and a founder of the internationally 
accredited Executive MBA for Families in 
Business at the Coles College of Business, 
Kennesaw State University near Atlanta, 
Georgia, USA. In addition he is Distinguished 
Research Chair of Family Business at Loyola 
University Chicago’s Business School.

Astrachan is editor of the scientific publication 
the Journal of Family Business Strategy (an 
Elsevier title) and past editor Family Business 
Review. He is also editor of the Family Business 
Casebook Annual, which publishes the best in 
teaching and educational family business cases. 
Astrachan has received multiple awards for 
his research and service from family business, 
entrepreneurship, management, and research 
oriented associations. 
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Karl Croke 
Karl Croke is the Chief Executive of Leaders 
Mores, which is a Board Advisory company, 
providing services to publicly listed, 
multinational, family, large private and State 
organisations. He has completed more than 
350 high end consulting assignments across the 
Globe with the Chairman and Chief Executives 
of major organisations. Karl currently sits on 
the Board of two additional private companies, 
in the Healthcare and Professional Services 
sectors. 

Andrew Isaac Thornton 
Andrew Isaac Thornton is an entrepreneur, the 
owner of Thornton’s Budgens (a supermarket 
in North London) and the founder of Heart in 
Business Limited. His life purpose is to put the 
Heart back into Business and encourage the 
shift from an obsession with profit, towards a 
business world where the focus in on ‘growing 
people, growing business to full potential for a 
better society’.

Fergus McLoughlin
Fergus is a chartered accountant with 20 years 
corporate finance experience at a senior level 
in the Irish market gained across a broad range 
of sectors including telecoms, food, property, 
leisure and hospitality, distribution, retail, 
renewable energy and business services. Fergus 
founded McLoughlin Capital in 2009, having 
previously been a director at NCB Corporate 
Finance, where he had worked for 13 years. Prior 
to that he spent 10 years with KPMG.

Helena McDonnell 
Helena F. McDonnell is a senior advisor and 
partner at Cambridge Advisors to Family 
Enterprise, a highly specialized, global advisory 
firm serving family enterprises. She is a fellow 
at Cambridge Institute for Family Enterprise, a 
leading education and research institute focused 
on the issues that family enterprises face. Both 
organizations comprise Cambridge Family 
Enterprise Group, a global organization founded 
in 1989. It is devoted to helping families achieve 
multigenerational success for their families, 
ownership groups, enterprises, and financial 
wealth.
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Collette Kirwan 
Dr. Collette Kirwan BBS, FCA, PhD is a Lecturer 
in Accountancy at Waterford Institute of 
Technology. She qualified as a chartered 
accountant with PricewaterhouseCoopers where 
she subsequently worked as a manager in Audit 
Services. Her work is published in Accounting, 
Auditing and Accountability Journal and 
Accounting in Europe.  

Speaker Bio...

Matt Raynor
It is said that some are born to be sandwich 
makers, whilst others have sandwiches thrust 
upon them.  When it comes to Matt Raynor, 
MD of Raynor Foods, both are true.  When his 
parents started the company nearly 29 years 
ago, Matt started working in the wash-up room.  
He didn’t make it to actual sandwich making 
at that time, as his mother disapproved of his 
very long hair, and wouldn’t let him near the 
production line. However, in between working 
and touring as a musician, Matt did work at 
Raynors as a delivery driver, transport manager, 
and then IT manager, before settling into the 
role of Managing Director back in 2010.
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Registration 
Procedure
Members will be able to register online 
via the FBN Ireland website and also 
via a link that will be sent to your 
email address. There is no limit on the 
number of family members that you 
can register. You will also be asked to 
select the parallel session that you 
would each like to attend on the day. 
Once you’ve registered, a confirmation 
email will be sent to you.  Please note 
that this conference is for FBN members 
and family business owners only. 

Conference 
Organization 
Contacts
Sandra Looney,  
FBN Ireland Events  
& Member Relations

Email: sandra@fbnireland.ie

Mobile: +353 87 2800250

Links to FBN Website 
General 
http://www.fbnireland.ie/

Events 
http://www.fbnireland.ie/events/list/

Contact 
http://www.fbnireland.ie/contact/

Membership 
http://www.fbnireland.ie/families-in-
business/

Who is FBN Ireland?

Founded by Irish families-in-business, 
FBN Ireland has been established 
to connect, support and serve 
families in business. We are a trusted 
resource, dedicated to promoting 
the success and sustainability of 
families in business locally, nationally 
and globally. Our primary values 
are confidentiality, trust, openness, 
honesty and mutual respect in an 
environment free of solicitation. 
FBN Ireland is a non-profit Company 
limited by Guarantee and not having a 
share capital.
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