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FOREWORD

‘With the right support, family-run

businesses can and will drive
Ireland’s economic recovery. y

Ireland and all its people are managing the toughest challenges since the foundation of our State.
Covid-19 has incurred the most dreadful losses in families and communities nationwide. Massive State
borrowing cannot be repaid by higher taxes or by slashing necessary spending. Growing the productive
economy is the only sustainable solution. A Jobs-led Recovery is the only way we can hope to raise all
boats in our economy and in our society. The State and every Constituency benefit when people in good
employment all around the country are incentivised and enabled to work locally, paying their taxes and
spendingin their local communities.

Family businesses are the unrecognised enablers of Ireland’s ability to deliver prosperity for all our
citizens. Investing locally through bad times and good, employing more than three times as many
workers as foreign-owned firms and delivering billions in taxes, the family firms of Ireland span every
sector and every town in the country. From food and agribusiness through hospitality to manufacturing
and services and whether provincial, rural or urban, more people in Ireland earn their living from family-
run enterprises than from foreign firms or from the public service.

Traditionally quiet, Ireland’s family-run local employers are wide awake, vocal and ready to play their
highly positive part in bringing Ireland and our people out of darkness into the brighter prospect of
resumed growth, prosperity, stability and wellbeing for all.

A clear majority of Irish family-run businesses who are members of the Family Business Network are likely
to create new jobs in their communities within the next twelve months if there is a supportive political
and economic environment for them to do so. Family businesses will be a key delivery partnerin Ireland’s
recovery strategy.

In this seminal report, we have brought together the facts about Ireland’s local family businesses so that
everybody can fully appreciate the sheer scale of what the family business sector makes happen in all our
lives. Buying locally, employing locally, supporting locally and voting locally, it's our family businesses
who hold the key to our future now. Other firms may come and go; if treated fairly, Family Businesses are
here for Good.

John McGrane
Executive Director, The Family Business Network
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WHO ARE THE FAMILY BUSINESS NETWORK?
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Support Family
Businesses in their

Communities throughout
Ireland to sustain and
grow across the
generations;

The key aims of the
Family Business Network
are to:

WHO WE ARE

Work with the State to
collectively power-up a
sustainable recovery
post-Covid-19;

We are the organisation representing
Irish families in business nationwide
across Food, Hospitality,
Manufacturing and Services.
Previously under-represented, family
firms employ almost a million people
in over 170,000 businesses in every
constituency. Whereas not every
locality can claim a Foreign Direct
Investment (FDI) employer, every
community in Ireland fundamentally
depends on the employment given
by local families, many of them doing
it for generations. They are the
people who make our porridge, who
build our houses and who make,
deliver and sell the food and services
and other essential ingredients of
local Irish life.

Support a public
policy framework where
Families continue to
invest and employ
locally.




WHY DO THE VIEWS OF IRISH FAMILIES IN BUSINESS MATTER?

Irish family businesses are the backbone of the Irish economy. They are also fundamentally and
enormously committed to Ireland as a whole, as well as to their surrounding communities. Ireland’s FDI
strategy has been one of the great success stories for the Irish economy over the last six decades.
However, Irish family businesses employ substantially more workers than their foreign-owned
counterparts and, importantly, in far more constituencies throughout the country. Providing
employment in every corner of the country is a vital contribution of the family business sector, as it
ensures balanced regional development and means all our citizens share in Ireland’s economic
prosperity.

Family businesses hire local, buy local, support local and vote
local. As global tax rules or work-from-home policies change and
the Foreign Direct Investors stop investing here, it's Ireland’s
family-run employers that we'll depend on for our future; if
they're enabled, they’'ll power-up the recovery, if they're not,
they can't.

“ Family-owned businesses all over the country are a critical part of our
agricultural, industrial and commercial sectors. Their geographical spread
does more to promote balanced regional development than the multinational
or big business sector. Any proposed changes to capital taxes and existing
reliefs for CGT or CAT should take account of their unique contribution to
economic life in the regions. , ,

Irish Tax Institute (2020)
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1. INTRODUCTION

1.1 The Aim of this Report

Family businesses are at the heart of the Irish economy and are a key source of employment. This Report
aims to highlight the contribution these firms make to regions throughout Ireland and to propose ways
in which they can be supported. This is an ambitious sector, reflected in the 86% of Irish family
businesses who, in the pre-Covid period, expected to expand their business over the next two years
(PwC, 2019). While the pandemic-induced economic slowdown will undoubtedly hinder such
aspirations, family businesses will now play a key role in getting the economy back onits feet.

1.2 Defining Family Businesses

According to the Family Business Network International, an enterprise is deemed to be a family business
if the following conditions are met:

Ownership
The majority of votes are in possession of the person(s) who established the firm or who acquired

the share capital of the firm, or are owned by their spouses, parents, child or children’s direct
heirs. The majority of votes may be direct orindirect.

Family Involvement
Atleast one representative of the family orkinis involved in the management or governance of

the firm.

Voting Rights
The person who established or acquired the firm (share capital) or their families or descendants
possess 25% of the right to vote mandated by their share capital.



2. THE FAMILY BUSINESS SECTOR

Family businesses consistently deliver long-term, sustainable growth. These businesses are involvedin a
more diverse range of sectors and are more widespread geographically than foreign-owned firms
operating in Ireland. The following typical characteristics also set family businesses apart from other
ownership models:

2.1 Long-term Orientation of Family Businesses

Family firms generally manage for the long-term and think in generations rather than quarters. The
tendency for family businesses to have a long-run outlook with regards to business strategy makes them
a vital source of stability during uncertain economic and political times. The reasons family businesses
are more long-term oriented are twofold:

® Overhalf(53%) of Irish family business leaders plan to pass on management and/or ownership to
the next generation (PwC, 2019). Such intentions encourage strategic decision making that
focuses on the long-term.

® Family firms are owned and managed by family members, enabling them to make more unilateral
decisions than their non-family business counterparts, who tend to be characterised by dispersed
ownership structures (Clinton etal., 2018).

2.2 The Resilience of Family Businesses

Organisational resilience refers to the ability of organisations to learn and develop capabilities to
innovate during changing environments, such as the Covid-19 pandemic (Murphy, 2020). The following
are characteristics of family businesses which render them more organisationally resilient than other
types of firms:

® Firm-specific tacit knowledge which has been passed through generations.

@ Family businesses are flexible in nature as they can make decisions quickly without having to
manoeuvre through layers of bureaucracy.

® Non-economic motivations such as an emotional attachment to the business, commitmentand a
sense of obligation to the continuity of the business, to employees and to local communities.

2.3 The Social Contribution of Family Businesses

A PwC (2016) survey found that 73% of family businesses measure success differently to non-family
businesses, with family-owned businesses typically seeing success in broader terms than merely profit
and growth. Family businesses contribute to the social fabric of regions throughout Ireland as, unlike
internationally mobile businesses, they have a long-term commitment to local communities and
employees.



2. THE FAMILY BUSINESS SECTOR

International businesses

may come and go but Ireland’s family
businesses are here for good...

Increased international tax competition coupled with the OECD’s
base erosion and profit shifting (BEPS) project pose a significant
challenge in Ireland’s bid to remain an attractive location for FDI. As
highlighted by the Seanad Public Consultation Committee Report on
SMEs in Ireland (2019), it is time for Ireland to follow the recommendations
of the IMF, Central Bank of Ireland, ESRI and Irish Fiscal Advisory Council,
and place SMEs at the centre of industrial and enterprise policy. The
success of family businesses, which are long-term oriented and
have a competitive advantage in disruptive times, can ensure
Ireland’s future economic stability.



3. THE ECONOMIC CONTRIBUTION OF FAMILY BUSINESSES

3.1 The Number of Irish Family Businesses and Employment Figures

As shown in Table 1, there are 172,931 family businesses in Ireland, which accounts for 64% of all
businesses in the country. According to Dublin City University (2020), Irish family businesses employ
938,000 people or two-thirds of Ireland’s working population. Combining this with data from the Central
Statistics Office (CSO) and University College Cork gives the following profile of businesses in Ireland.

FIRM SIZE | NUMBER OF FAMILY BUSINESSES | NUMBER OF FAMILY | SHARE OF ALL FAMILY
BUSINESSES AS A SHARE OF ALL BUSINESSES BUSINESSES (%)
BUSINESSES (%)

Micro (1-9) 207,295 159,617 92.3%

Large (250+) 657 19%
ALL SIZES 270,344 64% 172,931

Table 1: Number of Family Businesses in 2018, by Firm Size

As in most economies, micro businesses and small firms naturally account for the greatest number of
firms in the overall Irish business sector. However, family businesses in Ireland have also succeeded in
scaling up their operations and can deliver major contribution nationwide.

Using the Irish Times (2020) list of the top Irish companies ranked by turnover, 20.1% (190) of the largest
943 companies are family businesses. This is the same proportion as the UK, where 20.1% or just over
200 of the largest 1000 businesses are family-owned (Kotlar et al., 2019). Some very large global firms
matter to certain regional locations too, but they are inherently mobile and may be motivated by tax
changes or by new remote-working systems to leave Ireland whereas family businesses, if treated fairly,
are here for good.

Family businesses are also inherently prudent to protect their contribution through the generations.
Figure 1(overleaf) shows the number of medium-sized family enterprises (50-249 employees) with a very
low credit risk in each county in Ireland. This amounts to 1164 businesses on the island of Ireland. In real
terms, these are the firms - family-owned businesses such as some of those featured as case studies
laterin thisreport - thatdeliverthe real wellbeing of our local communities.

A 2018 survey of 1,500 micro-businesses found that 77% of micro-enterprises (1-9 employees) in Ireland are family-owned (Bourke and Roper, 2019). 7



3. THE ECONOMIC CONTRIBUTION OF FAMILY BUSINESSES

FIGURE 1

Number of Family Businesses in Ireland
of between 50-249 employees with a
very low credit risk and turnover
between €6.5mn and €50mn
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3. THE ECONOMIC CONTRIBUTION OF FAMILY BUSINESSES

3.2 Thelmportance of Indigenous Irish Businesses: New Data Provides New
Insights

It is recognised that Gross National Income (GNI) provides an inaccurate representation of the economic
welfare of those residing in Ireland, partly due to foreign Multinationals locating their high-income
generating intellectual property in the country for tax reasons. In 2017 the CSO introduced GNI* (GNI
Star) as a measure of economic activity which removes the distortive impact of globalisation on the Irish
economy. Despite GNI*'s acknowledged usefulness in measuring activity in the aggregate economy, it
does notallow for a breakdown of output by foreign and domestic ownership.

Economist John FitzGerald (2020) argues that the best measure for conducting national economic
analysis is Net National Product (NNP), defined as the market value of a nation’s goods and services
minus depreciation (Burke-Kennedy, 2020). NNP enables us to isolate the activity of foreign
Multinationals which does not contribute to the economic welfare of Irish residents here athome.

New data published by the CSO in 2019 enabled Professor FitzGerald to analyse the contribution to
NNP broken down by foreign and domestic ownership, with the results reflecting very favourably on
indigenous Irish businesses. While foreign Multinationals are undoubtedly important to Ireland, the
Economic and Social Research Institute (2020) argues that “the success of the economy now depends
very heavily on the progress of domestic business”. The following supports this claim:

® Foreign Multinationals accounted for just 20% of NNP during the period 2013-2018, the other
80% being delivered by local Irish businesses. Thus, indigenous firms, the majority of which are
family-owned, are now producing fully four times as much value to Ireland’s economy as the FDI
Sector.

® Foreign-owned firms account for only 26% of the Irish economy’s wage payments. The rest is paid
by the State and, to a much greater extent, by local (typically family-owned) businesses.

® The popularperception, on the basis of Gross Value Added, was that the contribution of foreign
Multinationals to Ireland was not only significant but growing disproportionately during the
period 2013-2018 (Chance, 2019). However, Table 2 below shows that after subtracting the factor
repatriation outflows from foreign-owned Multinationals to other countries, the sector’s
contribution to NNP, which is the most appropriate measure of the economic welfare of those
actually living in Ireland, was no better than stable throughout this period.

Table 2: The Contribution of Foreign Firms and Domestic Firms to GVA and NNP 2013-2018 9
Source: Fitzgerald (2020)




3. THE ECONOMIC CONTRIBUTION OF FAMILY BUSINESSES

b€ The success of the economy now depends

very heavily on the progress of domestic
businesses - ESRI )

3.3 The Contribution of Irish-Owned Businesses to the Exchequer

In addition to corporation tax, businesses contribute to the exchequer by collecting and paying payroll
taxes to the government. As shown in table 3, indigenous Irish businesses, the majority of which are
family-owned, contributed just under €19bn to the exchequerin 2018.

Table 3: The Contribution of Irish-Owned Businesses to the
Exchequer in 2018

Corporation Tax

A Ireland Employer PRSI m
THE FAMILY BUSINESS NETWORK

TOTAL 18,742

Source: Revenue (2020)
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3. THE ECONOMIC CONTRIBUTION OF FAMILY BUSINESSES

3.4 The Contribution of Family Businesses to Ireland’s Regions

Foreign-owned firms are concentrated geographically around Dublin and other major cities including
Cork, Limerick and Sligo. Family businesses, on the other hand, help sustain jobs in the regions
throughout Ireland and especially in rural areas which have not benefitted from FDI to the same extent
as major urban locations. The following are examples of the contribution family businesses make to
employmentin various regions in Ireland?:

® Birr, County Offaly: Grennans, Grant Engineering, Romaquip and Milne Foods are just four
examples of local family-run businesses employing a combined 658 people in Birr, which is nearly
half of all jobs in this small regional town.

® Cahir, County Tipperary: Oakpark Foods and Buttimer Engineering are just two local family
businesses employing some 285 people in Cahir, fully 25% of the jobs in this regional town.
Furthermore, this locality, like so many more, has considerable second-order positive impact on
employmentin related sectors including food and agri-business, engineering supplies etc, to a
much greater extent than arises in the Multinational sector.

@ Ballinrobe, County Mayo: McHale Engineering on its own employs 250 people directly in
Ballinrobe, nearly 25% of the jobs in this small Western town, in turn powering-up a vibrant
district economy.

® Castleblayney, County Monaghan: Meegan Builders, Rangeland Foods and IGWT Poultry
Services employ directly a combined 340 people, over 22% of local jobs, with many more in their
local supply chains and significantly more seasonally.

2The statistics for the daytime working population of the towns are taken from the CSO (2016). The employment figures for the companies are taken from the
DueDil database, company websites or through contact with company owners.

M1



4. POLICY ASKS

What Immediately Implementable Policy Measures Will Help Family Businesses
to Increase Employment and Contribute Nationally for Generations?

Reduce the VAT Rate for the Hospitality and Tourism Sectors

The tourism and hospitality sectors, largely family-run throughout Ireland, have been decimated by
the Covid-19 pandemic. This is a sector that delivers benefits to every part of our island and thus a
reduction in the current VAT rate of 13.5% for these businesses to protect their viability and
employmentwill deliverimmediate benefit for the whole country.

Reform Insurance Costs

The insurance market has become prohibitively expensive for thousands of family-run businesses
throughout the country, putting tens of thousands of jobs at risk. Failure to address this will cause
jobsto be lost permanently in every community in Ireland, at scale.

Establish a Commission for Taxation
Reform the accumulation of outmoded and counter-productive tax rules which are acting as
disincentives to investmentand job creation.

Clear the Backlog of over 6,000 Tax Appeals

Re-investment by family businesses is being held back by a choked tax assessment system taking up
to 4 years to hear genuine cases. A productive new Small Claims Division will ensure less red tape,
faster decisions and increased investmentand employment.

Remove the Age Restriction on Retirement Relief

Out of date flaws in certain tax reliefs are acting as a barrier to necessary Succession Planning, such
as the unnecessary age cap of 66 to avail of optimum Retirement Relief on Capital Gains Tax. In
practice, this age cap either causes transfers to be rushed or transfers not to happen at all, both of
which curtail growth.

Use the Capital Gains Tax (CGT) Rate to Encourage, not Discourage, Re-investment

In 2008, Ireland’s CGT rate was 20% but today the Irish rate of 33% is the 3rd highest in the OECD.
This places Irish family-run businesses at a distinct disadvantage as compared to their peers. While
Ireland’s FDI strategy has a low corporate tax rate as its cornerstone, conversely Ireland’s CGT Rate
acts as a disincentive to investment within indigenous enterprises. This disparity occurs at a time
when there is widespread acknowledgement that Ireland is overly reliant on corporate tax revenue.
Furthermore, the CGT Entrepreneur Relief in the UK is capped at £10 million whereas in Ireland it is
capped at just €1 million. This is already leaking job-creating investment away from Ireland at the
very time we should be growing employmentathome.

Remove the Cap on the Value of Business Assets

The cap of €3 million on transfers of business assets to the next generation by owners over 65 is
entirely arbitrary and no longer productive; removing it will drive productive inter-generational
transfers that will re-start fresh investmentin new local jobs throughout Ireland.

12
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4. POLICY ASKS

What Immediately Implementable Policy Measures Will Help Family
Businesses to Increase Employment and Contribute Nationally for
Generations?

Remove Investment Assets from the Calculation of the Retirement Relief Scheme

This will bring Retirement Relief in line with the Business Relief process of establishing “relevant
business property” and will ensure that Retirement Relief operates as intended. It will also
encourage business owners to make transfers to the next generation in the knowledge that they
will be fairly treated and deliver a productive succession of the business.

Fix the Anomaly within the Retirement Relief System that Disproportionally Impacts Family
Businesses

A legislative anomaly within the Retirement Relief system disproportionally impacts family-owned
businesses operated through a company rather than as an unincorporated entity. Under current
legislation, the inclusion of investment assets for businesses operated through a company is
having a negative impact on the percentage share value eligible for Retirement Relief as the value
of shares in the company are considered as “qualifying assets” under the relief. Fair reform of this
anomaly will stimulate new investment and job-creation.

Reform Capital Acquisitions Tax (CAT)

Removal of the outmoded arbitrary 90% cap on relief from CAT under Business Relief (to allow
100% relief as applies productively in the UK) will further release capital for new investment and
job-creation.

Introduce a ‘future use’ test

This will ensure that all business assets (including cash) which are considered essential for the
future success of the business are not excluded from Business Relief on the transition of a business
to the next generation.

Review and Replace Commercial Rates

Commercial rates are a relic from the Victorian times and are no longer appropriate in the digital
age. Even before the Covid-19 pandemic, commercial rates have become a prohibitive tax for
thousands of local family-run businesses throughout every constituency in Ireland. A wide ranging
review of the current commercial rates regime, engaging all stakeholders, should recommend a
new replacement regime that has due regard for the changing nature of the local economy and
how services should be fairly and productively funded and most effectively delivered.

Better Data

Having better data on the family business sector will help policymakers to formulate optimum
public policy. Anew indicator should be included in business tax returns to indicate that they have
been filed by a company that is family-owned.

13



5. CONCLUSION

As evidenced by this Report, family businesses are the bedrock of the Irish economy and
are rooted in communities throughout the country. Public policymaking has been
hampered by a historic lack of comprehensive data on the Irish family business sector.
Better data is required to not only further our understanding of the sector, but also to
formulate better public policy to assure the nationwide benefits to local communities that
are deliverable only by family businesses.

It is already clear, however, that the contribution to local wellbeing across every
constituency in Ireland depends on the wellbeing of local family-run employers.
Professor John FitzGerald's NNP-based research shows that Irish indigenous businesses
have played a much greater role than the foreign-owned sector in driving growth than
was previously appreciated. Policymakers need to be very conscious of this and
implement measures that facilitate the continued growth of indigenous Irish businesses.

In this way, the family business sector will be positioned to do what only the family
business sector can make happen - improving the well-being of all our citizens in all our
communities for generations to come.

FAMILY BUSINESSES FBN
ARE HERE A IS Ireland

FOR THE FAMILY BUSINESS NETWORK
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FAMILY: WOODS

YEAR FOUNDED: 1965
LOCATION: ARMAGH
NUMBER OF EMPLOYEES: 140

Company Background

Linwoods is a family business based in the rural
countryside of Northern Ireland. Its roots can be traced
back to the 1930s, when John Woods started out
collecting eggs before opening a small grocery,
hardware and animal feed business on the Monaghan
road outside Armagh (Watson, 2015). John's son, his
namesake, became increasingly involved in the
business in the 1960s after his father passed away. In
1965, alongside his mother and two brothers, John
officially registered Linwoods as a trademark. Over the
years the company grew to include a bakery and dairy
business.

Diversification

A health setback for John in 1996 saw him become
fascinated with the health and wellbeing benefits of
food. Realising that he could enhance the accessibility
of healthy eating to everyone, John Woods bravely
steered the family business into the relatively unknown
area of superfoods. In 2002, the Linwood health food
blends were born and launched to the market.

The company has a growing portfolio of products such
as nutrient rich seeds, nuts and berries that are cold
milled to protect their health properties and ensure
the body can absorb them easily. Linwoods exports to
over 25 countries globally and is recognised through
the UK, Ireland, France, Italy and Spain as a leading
health food brand (Buy NI Food, 2020).

THE LINWOODS STORY

Family Involvement

John Woods is the only brother still directly involved in
the family business. However, John's wife and three
children are all involved, with his eldest son Patrick a
director.

John has driven the growth of the company since its
foundation through difficult economic and political
events. Recently, changing consumer buying habits in
the form of a fall in demand for white bread has
presented itself as a challenge to the business.
However, Linwoods have experience in developing
innovative new products to meet changing consumer
needs and the company is now focusing on the
successful health food side of their business
(McKeown, 2018).

During the first 6 months of 2020, due to the Covid-19
pandemic the company has enjoyed a great growth in
demand for the range of Health foods. There is a
growing awareness in the population that Linwoods
Health Foods give a great boost to the Immune
System.

16



FAMILY: BYRNE

YEAR FOUNDED: 1974
LOCATION: CARLOW

NUMBER OF EMPLOYEES: 1000+

The Burnside story consists of the four Byrne brothers
reared in rural county Carlow who, from this unlikely
base on the periphery of Europe, developed an
engineering firm that sells hydraulic cylinders all over
the world and is among the top ten companies of its
kind in the world.

The Burnside group, which continues to excel in family
ownership, has ten factories spread across County
Carlow. This provides jobs to over 1,000 people in the
area, as well as hundreds more in subcontractors who
supply components to the company. This is a major
contributor to prosperity in a rural area.

The Early Days

From a small agricultural building and a single phone
line with a workforce of 5 people, the company has
embraced moderrn technology and has some of the
most modern buildings, equipment and robots in
Europe. The early adoption of lean manufacturing and
Just In Time production before it was fashionable
allowed the company to meet customer needs and
help offset the long distance to their target markets.
The ability to design and build customized machinery
inhouse that aided the production process allowed the
company to improve efficiency and remain
competitive.

Rising to International Prominence

The Burnside name was chosen to represent the family
name but was spelt phonetically to render it more
accessible to an international audience, reflecting the
ambition to become a global concern from an early
stage. Success in the U.K. market encouraged the
brothers to look further afield, with the business
expanding into Scandanavia and Germany. Paddy,
Anthony and daughter Caroline even learned to speak
German to gain a better understanding of customer
needs. Such devotion paid off, as Burnside successfully
established itself in the largest engineering market in
Europe.

THE BURNSIDE STORY

Equality

Burnside have always been committed to equality,
with girls and boys both granted equal opportunities
despite the engineering industry traditionally being
male-dominated. The business reaped the rewards of
this policy, with the women in the family progressing to
become successful leaders across the companies. The
same policy applies with non-family members as they
progress to senior roles within the company.

Benefits of Family Ownership

The brothers note that “purchasing managers and
engineering professionals in large corporations often
prefer to deal with family companies”. The reasons for
this are twofold. Firstly, family businesses are flexible
in nature, as the owners can make swift decisions
without having to navigate through layers of
bureaucracy. Secondly, people with a stake in the
family business are generally there for the long-term,
in contrast to large corporations which are often
characterised by short termism with key personnel
coming and going.

The Burnside Group

Each hydraulic cylinder produced by Burnside must be
customised for each customer and the precise
application for which it will be used. This task was
becoming increasingly complex as Burnside’s
customer base grew. As a solution, and with a view
towards succession planning, the production of the
cylinders was split into smaller divisions, with each
family having its own operation. Three new companies
were created; Burnside Autocyl owned by Paddy,
Burnside Hydracyl owned by Jimmy and Burnside
Eurocyl owned by Anthony and Tom. This new
structure reduced complexity in the business while
also providing opportunities for the second and third
generations who were rising through the ranks to be
given specific responsibilities.

The Byrne brothers believe that the family dimension
to the firm was vital and that success on this scale
would not have been possible without it.

In addition to the three aforementioned companies,
PB Machine Tech and Burnside America are also under
Byrne family ownership. The latter ensures the group
has a manufacturing presence on two continents and
is a testament to the quality of the Byrne family’s
hydraulic cylinders.

17



FAMILY: HUGHES

YEAR FOUNDED: 1904
LOCATION: WESPORT, CO MAYO
NUMBER OF EMPLOYEES: 4500+

Company Background

Charles Hughes, son of a farmer, was intent on having
the best workwear and footwear when he began his
business in 1904 (Portwest, 2019). Fast forward a little
over 100 years and Portwest, now managed by the 3rd
generation of the Hughes family, is the fastest growing
workwear company in the world. The company
specialises in fire-resistant and high-visibility workwear,
in addition to PPE. It employs more than 4,500 people
globally and has sales in over 130 countries.

Giving back to the Community

In 2017 the Hughes family acquired Westport House as
a way of giving back to the community. While the
purchase did not “really make economic sense”
according to CEO Harry Hughes, Westport House is
“hugely important to the area and its tourism trade”
(Taylor, 2017)

THE PORTWEST STORY

Family Ownership

The fact that brothers Harry, Owen and Cathal, meet
on a regular basis and know each other so well helps
them to come to decisions quickly. Owen believes
that, as a family business, Portwest “have a dynamism
that some large public companies don’t have”
(Hadgraft, 2019).

Furthermore, Portwest take a long-term view of
investments. With regards to their U.S. expansion,
Cathal explains “we weren't just thinking about the
next 5 years, we were thinking about the next 50”.
With 5 members of the fourth generation already
working for the company, this trend looks set to
continue.

The century-old family business has little intention of
slowing down; opening a new manufacturing facility in
Ethiopia in 2020 and aims of €1 billion in turnover by
2025 (Taylor, 2020)

The company has also acquired two companies in
Australia and a footwear manufacturer in Spain in
recent years, that have a combined turnover of €70m.
Although Portwest have a long-term goal to expand
globally, they are also extending their headquarters by
50% in the coming year to cater for their ever
increasing local workforce.

18



FAMILY: BERGIN

YEAR FOUNDED: 1984
LOCATION: DUBLIN
NUMBER OF EMPLOYEES: 9

Company Background

Denis and Geraldine Bergin launched Bergins in 1984
as a bespoke agency, offering services in sales,
acquisitions and country property auctioneering. They
were among the first to specialise in residential lettings
and management in Dublin and this has served well
through repeated peaks and troughs in the property
market providing a consistent revenue stream.
Employing just two people 36 years ago, the company
has remained niche but expanded to a significant
market share in South Dublin.

The company now employs nine people and Denis and
Geraldine’s two daughters, Nicola and Sara have taken
over the day to day running of the company. Bergins
have a reputation for letting and managing some of the
most high profile and beautifully presented rental
properties in Dublin, but also handle a significant sales
and acquisitions portfolio, both on and off market.

Reputationis key

As a family business, reputation is of vital importance
to the Bergins team. The service provided is based
upon long term relationships and new client base is
sourced through word of mouth as opposed to
marketing. Denis and Geraldine instilled in Nicola and
Sarathe importance of hard work and honesty, creating
a very particular brand in the market and both Bergin
girls are delighted that the team that they surround
themselves with now, have adopted the same ethos.

THE BERGINS STORY

Discretion and service

There are pros and cons to being a small family
company in Ireland. Scale can be both a positive and a
hindrance. For the Bergins’ clients, their small family
ethos appears to register as providing a level of
discretion and attention to detail, perhaps not readily
available in the larger firms.

The Future

The future for Bergins is decided as a family unit and
the staff within the company are recognised as an
important part of that family and decisions must be
taken as a group together in order to continue with
their plans for growth. The company have embraced
and adopted new technologies, recognising the
direction in which the property industry is moving, a
pivot that is easy for Bergins to take, away from the
shop front model of Estate Agency and in to social and
new media. The result of this collaborative approach
has led to a 100% increase in turnover in the last 5
years, with hope that this steady improvement
weathers furtherinevitable peaks and troughs.
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